
5 signs your construction management 
program needs a program & project control solution

1. Inconsistent reports
When managing a construction project or program, you may 
find that the reports are not consistent from project to project. 
A program and project control solution helps to ensure that 
the data is being collected in the same way and that reports 
will be consistent and provide the information you need!

2. Limited to reviewing 
performance on a spreadsheet
Managing a project in spreadsheets makes it difficult to get a 
snapshot of performance. Many construction managers are 
opting for dashboards that help in assessing trends and 
improving decision making for a project & across multiple 
projects.

3. Relying on e-mail to share project 
related documents
A single-source-of-truth is important to support data integrity and 
control. A program and project control solution provides the team 
with a document repository with current and accurate information.
Information is categorized, allows users to collaborate in real-time 
and is designed to help users find information quickly.

4. Manual processes to facilitate 
change requests
When you rely on manual processes and are dependent upon 
e-mail, it’s easy to lose track of where a request may be in the 
approval process. Construction management professionals are 
looking to automated digital workflows to address this issue.

5.  Information scattered across a variety of systems
We often see critical project related data spread out across a 
variety of systems. We bridge the gap between users and the 
data they need by creating a “one-stop shop”. The project and 
program control portal is pulling information from the point 
solutions that construction managers rely on, systems like 
Procore and P6.
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Learn more about the customized project and program control 
portals built by Kiefer at www.kieferconsulting.com

2. Limited to reviewing 

We can 
help!


