


At Kiefer Consulting, one of our primary practice areas is helping people shepherd 
their organizations toward adopting a modern workplace. Our modern workplace 
consulting practice develops and deploys innovative solutions that improve how your 
organization communicates and shares information both internally and externally.

In the modern workplace, ubiquitous collaboration is enabled through Microsoft’s 
mobile-fi rst, cloud-fi rst approach. We believe that a truly mobile world means that 
any device can become your device and that regardless of where you might be, 
there should be no compromise when it comes to the user’s ability to communicate, 
collaborate and engage. Microsoft is focused on delivering a full suite of 
technologies that work across any platform and Kiefer is working to help clients 
maximize their investment in Microsoft 365 (formally Offi ce 365).

Normally we’d help our clients do this is in a deliberate, well-planned fashion. But 
at this moment you’re likely being asked to forge some semblance of remote-yet-
functional workforce and there are probably many unknowns with which you may 
be struggling. As this unprecedented situation forces us to make tough choices 
and unanticipated transformations, we have identifi ed the applications that are 
indispensable for supporting a modern workplace and enabling remote work.

The Indispensable Applications That 
Enable Remote Work
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Microsoft 365 provides users with the tools to collaborate, improve 
processes and quickly connect people with the information they need to 
stay productive. While Microsoft 365 offers a wide range of applications, 
we focus on a few key applications when working with clients that are 
interested in modernizing the workplace.

The Building Blocks of the Modern 
Workplace
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What is it?
SharePoint Online is a cloud-based service, hosted by 
Microsoft, for businesses of all sizes. Instead of installing 
and deploying SharePoint Server on-premises, any 
business can subscribe to a Microsoft 365 plan or to the 
standalone SharePoint Online service. Your employees 
can create sites to share documents and information with 
colleagues, partners, and customers.

What it does?
When you migrate to SharePoint Online, you give your organization and the people who comprise it the ability 
to collaborate in almost any setting from just about anywhere. And now, with Microsoft 365, SharePoint Online 
and Microsoft Teams work in concert to help your team share, create and innovate using brilliant, easy-to-use 
tools.

• Build intranet sites and create pages, document libraries, and lists.
• Add web parts to customize your content.
• Show important visuals, news, and updates with a team or communication site.
• Discover, follow, and search for sites, fi les, and people across your company.
• Manage your daily routine with workfl ows, forms, and lists.
• Sync and store your fi les in the cloud so anyone can securely work with you.
• Catch up on news on-the-go with the mobile app.

Rolling it out.
SharePoint can be used for different purposes. You need to fi gure out which purposes map to your business 
needs. You should target SharePoint to address the document storage and sharing, content management, and 
collaboration needs of your teams, your division, or your entire organization.

We use Microsoft’s approach (Envision, Onboard, Drive Value) blended with Kiefer’s proven delivery 
methodology.

Collaboration & Communication: 
SharePoint Online

What are you looking to do... How SharePoint Online will support your goals

Share and Work Together Take advantage of team sites, communication sites, and sync.

Inform and Engage News and announcements inform and create connection.

Transform
Uses Power Automate to create automated workfl ows between apps and 
services.

Harness Collective Knowledge Use Search to fi nd critical information and expertise.

Protect Ensures your organization information is secure and in compliance.

Enable users to 
collaborate and ensure a 
single source of truth with 
SharePoint Online. 
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What is it?
A SharePoint-based intranet provides organizations with an opportunity 
to build cohesion and increase employee engagement with rich 
multimedia and community dialog. A well-conceived intranet can 
drive organizational effi ciency by delivering common resources and 
applications on home sites and portals. Beyond making information 
available to employees no matter where they may be, organizations can 
leverage an intranet to share news and announcements using dynamic 
and modern looking SharePoint communication sites.

What it does?
Improve Communication
A great deal of critical business information is exchanged via e-mail. 
Unlike e-mail, information on an intranet site is accessible to everyone 
in the organization and can be stored indefi nitely. Having information 
exchanged via e-mail will keep critical information locked away in the 
inboxes of the company employees. Intranets help ensure information is 
accessible and that institutional knowledge is not locked away.

Breaking down barriers to getting things done
Each department in the organization has information that is critical to 
users across the organization. Let’s take HR for example. HR may have a 
series of pre-employment forms that must be fi lled out by a department 
head. An intranet site can speed up communication between the 
department head and the HR department by providing all the required 
forms on the organization’s intranet site. A good intranet provides 
employees with all tools, forms and contact information they need. By 
having all of this information on the company intranet, organizations 
become less reliant on e-mail and become more effi cient in how 
information is shared internally. In addition, an intranet is a place to 
discover content and fi nd answers quickly.

Rolling it out.
SharePoint has come a long way, and many of the more recent changes 
to SharePoint have made for a better user experience. Kiefer can 
help your organization plan for, build, and assist you in deploying an 
enterprise intranet. Contact Kiefer to learn more about the tools and best 
practices that can help you in building an engaging intranet experience 
for your organization. 

Intranet:
SharePoint Online

Dynamic and modern intranet sites 
can be built in SharePoint Online.

Well-designed intranet 
connects users with 
content and keep 
employees engaged.
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What is it?
Microsoft introduced the Power Platform to enable users to quickly build applications 
without having to rely on IT or a lengthy development process.

The Power Platform (Power BI, Power Apps and Power Automate) is Microsoft’s no-
code/low-code platform that the business can leverage to improve critical processes. 

We have helped clients use these tools to automate and optimize processes. It is also 
worth noting, exposure to these best-in-class solutions and the ability to build solutions 
quickly helps in creating a culture that is eager to seek out other opportunities for 
improvement and is key to building a culture that is innovative.

Power BI simplifi es how organizations derive insights from transactional and 
observational data. It helps organizations create a data culture where employees can 
make decisions based on facts, not opinions. 

Power Apps is the industry-leading low-code application development platform that 
underpins Dynamics 365 extensibility, Microsoft 365 customization, and standalone 
custom line of business applications for customers around the world.

Power Automate makes it possible to grow your business productivity by automating 
repetitive, time-consuming tasks. Power Automate provides a better way to get things 
done across your organization through digital and robotic process automation.

What it does?
Applications that make up the Power Platform have been designed to improve 
processes and empower all lines of business to build solutions quickly and deploy at 
the speed of business. 

Rolling it out.
These self-service tools do not require deep expertise in solutionsolution development. 
However, it’s imperative that organizations build a workplace culture that encourages 
capability-building and collaboration to spawn new, breakthrough concepts.

Self Service Tools:
Power Automate, Power BI and Power Apps

Drive organizational 
effi ciency by enabling 
self-service and 
deploying easy to 
use tools that improve 
processes.
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What is it?
Microsoft Teams is an application that aggregates many aspects of Microsoft 365.  By aggregating these features 
it allows any organization the ability to communicate more effectively, work better together, customize the space 
they work in, and keep the information secure. Teams, as the hub for teamwork, is where people - including 
people outside your organization - can actively connect and collaborate in real time to get things done. Have a 
conversation right where the work is happening, whether co-authoring a document, having a meeting, or working 
together in other apps and services. Teams is the place to have informal chats, iterate quickly on a project, work with 
team fi les, and collaborate on shared deliverables. 

What it does?
• It is a Chatting tool - Chat with your team or an individual. 
• It is a Meeting tool - Interact and share content in a meeting. 
• It is a Collaboration tool - Work on a document together with your team. 
• It is a Apps/Integration tool - Integrate line-of-business application in a Team. 
• It is a project management tool - Manage tasks and activities with Planner in 

Teams. 

Rolling it out.
The fi rst step in deploying Teams is to decide how you want to roll out Teams to your end users. There are two main 
categories that this falls into: Deploying Teams for Chats, Meetings, and Video Conferencing, or deploying the 
entire Teams suite including real time document collaboration, organizing tasks with Planner, group chats, email 
functionality, and several more. 

We have found that a staged roll out fi ts most organizations well. By deploying Teams for chat, meetings, and 
video conferences fi rst, it gives your users time to get comfortable with the Teams client before adding in additional 
functionality. This can vary by the current needs of the organization, for example if document collaboration is needed 
quickly, we can accelerate Teams roll out to include that needed functionality.

Enterprise Communication & Collaboration:
Microsoft Teams

Collaboration: 
Quick access to the apps you love and are 
familiar with
• Conversations, fi les and tools in a team workspace
• Share and co-author documents
• Create public and private Team channels
• Integration: SharePoint, OneNote, Power BI and 

Planner 
• Search across people, fi les and chats 
• Email integration

Teams enables 
employees to 
communicate, chat and 
conduct meetings with 
single application.

Communication: 
Communicate without effort and keep 
everyone in the know
• Threaded chat
• 1:1 or group conversations
• Transparency in communication
• Communicate across organizations & geographies 
• Humanize the workplace – with gifs, stickers, 

emojis 
• Video and audio calling
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Microsoft Planner
Microsoft Planner is a collaborative, card-based planning tool for assigning and tracking tasks. 
Planner is a great option that can supplant the well-worn, email-based collaboration process. You 
know the one – your team meets, tasks are assigned, and a fl urry of emails are issued. Deadlines 
are created, documents are attached and repeatedly duplicated, and everyone goes on their way 
with a vague sense of the objective. It’s a process that is inelegant and ineffective but also one we’re 
comfortable with. Now, with many of us having been jolted into a remote working situation, it may be 
a good time to start building some Planner momentum to help your team and your organization work 
more effi ciently and more collaboratively.

Why should you use it:
Planner is ideal for managing projects that engage multiple team members, consist of several tasks 
or deliverables and require that the team meet specifi c deadlines…so, in other words, just about any 
modern-day project. Planner integrates seamlessly with Microsoft Teams, it works across devices and 
it offers visibility, transparency and accountability. Planner is also intuitive and easy to use.

Microsoft OneDrive
OneDrive for Business allows you to store, sync, and share your work fi les. If your organization has an 
Microsoft 365 subscription, or SharePoint Server, you can save your fi les to OneDrive for Business.
Once your fi le is in OneDrive, OneDrive can be in several ways…
• Work on a fi le across devices (tablet, PC, etc.)
• Restore a computer by syncing fi les from OneDrive
• Collaborate on a document shared in OneDrive

Why should you use it:
Having all of your users back up their work to OneDrive helps ensure fi les are accessible from any 
device. In addition, in the event that a user’s laptop is lost, stolen or fails, all of the users fi les can be 
restored from OneDrive.

Coming Soon: Microsoft Lists
SharePoint enthusiasts will recognize that Lists is creating the equivalent of a SharePoint list. This new 
and bright interface might distract you from the fact that SharePoint is powering this user friendly and 
intuitive application. In addition, unlike a traditional SharePoint list, you have the ability to view list 
items as cards rather than in the traditional rows/columns format.

Why should you use it:
This summer (2020), Microsoft will release Microsoft Lists which builds on the features and 
functionality of SharePoint with a modern user interface that users will embrace. You will be able to 
use Lists to manage projects, tasks, and activities across a team.

Kiefer Consulting has successfully helped clients deploy Microsoft 365 
applications to support the modern workplace. We can help you leverage 
your investment. Contact us at info@kieferconsulting.com or (916) 932-7220.
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Must Have Applications For the 
Modern Workplace


