THE FAST TRACIK TO THE

MODERN WORKPLACE

FOR STATE & LOCAL GOVERNMENT

Kiefer's team of experts can help you leverage Microsoft 365 to improve collaboration,
communications and crifical business processes. Modemizing the workplace requires a strategic
approach, planning, and the deployment of tools that solve for modern workplace challenges.

Planning and Roadmap
Before any digital business transformation project, Kiefer At Kiefer Consulting, one of our primary practice
works with clients to understand what level of maturity areas is helping state and local government

I best describes the client. There are 5 levels of maturity on hepherd their organizations toward adopting a

the Kiefer Digital Maturity Assessment. 4 modern workplace.

Our modern workplace consulting practice
develops and deploys innovative solutions that
improve how your organization communicates
and shares information both internally and
externally.

The 5 levels of digital business
maturity. This is the foundation
of the Kiefer Digital Business
Transformation Assessments.
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collaboration? I '. Teams and SharePoint
We look at how the organization organizes

information, communicates, and promotes Microsoft Teams and SharePoint enable users to
collaboration. We focus on the enterprise use of communicate and collaborate. Kiefer can help
e-mail, SharePoint and Microsoft Teams. you in deploying Microsoft 365 and

implementing tools that will modernize the

workplace. v

Use Case & Business Cases

We work collaboratively fo discover
opportunities for improvement by focusing on
critical business processes that can be improved
by optimization or automation.

Governance

We can help in establishing policies fo
standardize how information is managed,
shared, accessed, and archived.

Automate & Optimize

Kiefer's team of consultants can help your
organization in automating and optimizing
legacy processes. We have helped

organizations improve “parts” of a complex
process and have also supported clients in

end-fo-end digital fransformation of a process.
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Visualize data and enable data-based decision making.
Kiefer can help your organization in building dashboards
that deliver business insights.

Create a data culture

Leverage Microsoft 365 to ( I e

Modernize the Workplace.

www.kieferconsulting.com




