Kiefer can help you automate and optimize
critical business processes within your agency.

There are a number of business processes
that are critical to state agencies.
Unfortunately, some of these processes
are slow and cumbersome.

Kiefer Consulting has worked with
clients to tackle these processes and
deliver improvements that are truly
game-changing.

Our team has helped state agencies
transform these legacy processes and
enable users to work more eﬃciently.

The Kiefer Simple Solutions Suite is a collection of solutions that transform how state agencies work.
We recognize that all agencies do things diﬀerently, but our deep understanding of the common processes allow us to
work collaboratively with your agency to deploy a solution that empowers users and digitally transforms legacy workﬂows.
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The Beneﬁts

Automated notiﬁcations

Improved visibility

Simpliﬁed digital workﬂow

Dashboards and reporting

Notiﬁes key team members
automatically when action is required.
Many agencies have multiple staﬀ
members that have a role in a
workﬂow. They may be a reviewer or
an approver. Our solutions make sure
approvers / reviewers know when
there is something in their queue.

The Kiefer Simple Solutions solve for a
very common workﬂow challenge,
visibility. The Kiefer solutions help
agencies see where critical documents
are in the workﬂow.

Entire workﬂows can be managed from
a single interface. Track missing items
and easily determine what tasks need
to be completed.

Assess the eﬃciency of your process
with the support of an easy to read
dashboard. Workﬂow analytics can also
help organizations identify bottlenecks
in the process.

SIMPLE
SOLUTION
SUITE
Practical solutions designed to solve
common business challenges across all
California state agencies.

Optimize workﬂow and
improve processes.

Leverage Oﬃce 365 and
technologies you already own.

Kiefer has worked with state agencies to
understand best practices and has leveraged
technologies that deliver outcomes and
measurable improvements in key areas.

You’ve already invested in Oﬃce 365;
let us help you leverage your investment
by tackling commonly ineﬃcient and
manual processes.

So many priorities. How do you make an impact quickly?
Many agencies are trying to become more eﬃcient, aiming to improve processes, and seeking
ways to better leverage their technology investments. Let’s start small and get the results you are
looking for... fast. The Kiefer Simple Solution Suite is a unique portfolio of solutions that Kiefer
has built and reﬁned for clients. Our understanding of these state business processes allows us
to build simple solutions that help agencies achieve their desired business outcomes.

www.kieferconsulting.com

