
 

Working with 

Kiefer Consulting 

Kiefer Consulting is a Microsoft Solutions Partner with a reputation for 
technical expertise and delivering an exceptional customer experience 



About Kiefer 

Consulting 

Based in historic Folsom, California, Kiefer Consulting t 

has been built to deliver to our clients uniquely 

tailored solutions that drive collaboration, enhance 

communication and bring efficiency to critical 

business processes. We have met the requirements to 

competitively bid on California state government 

contracts and we take pride in being recognized for 

delivering the highest- quality solutions. Kiefer 
Consulting is focused on superior user experience and 

enabling clients to be self-sufficient long after a 

project concludes. We bring a complete team to every 

engagement. Our clients enjoy access to our trained 

and talented business analysts, developers, and 

infrastructure experts who collaborate with our clients 

to produce solutions that meet and exceed 

expectations. 

Our reputation for exceptional outcomes is a direct 

result of our commitment to investing in our 

employees. Each Kiefer Consultant is provided the 

opportunity to work with company leadership to 

develop personal training plans, attend seminars and 

classes, and take exams to earn Microsoft 

certifications. Kiefer Consulting’s talented team is 

comprised of full-time, fully benefitted employees 
trained in Kiefer Consulting’s proven delivery 

methodologies. Due to these investments in our 

employees, our clients are supported by an 

experienced team with an average tenure of 5.2 years. 

As a result, Kiefer Consulting was a finalist in the Best 

Places to Work Awards presented by the Sacramento 

Business Journal (2017, 2018). 
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Our reputation for exceptional outcomes is a direct result of our 

commitment to investing in our employees. Each Kiefer 

Consultant is provided the opportunity to work with company 

leadership to develop personal training plans, attend seminars 

and classes, and take exams to earn Microsoft certifications. Kiefer 

Consulting’s talented team is comprised of full-time, fully 
benefitted employees trained in Kiefer Consulting’s proven 

delivery methodologies. Due to these investments in our 

employees, our clients are supported by an experienced team 

with an average tenure of 5.2 years. As a result, Kiefer Consulting 

was a finalist in the Best Places to Work Awards presented by the 

Customer-focused with a successful 
track record of on-time delivery 

     Committed Partnerships 
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Practice 
Sacramento Business Journal (2017 and 2018). 

Perhaps best known for our nationally recognized SharePoint 

practice, the Kiefer team has broad expertise in SharePoint 
development, infrastructure, and support and has demonstrated 

leadership in SharePoint since its introduction in 2003. Kiefer team 

members have earned Microsoft certifications, presented at major 

conferences, written articles, and contributed to books that have 

been published about SharePoint. 

All the investment in our team and our industry-leading expertise 

has helped us craft unique, powerful and customized solutions 
based in four consulting practice areas: Modern Workplace, Data 

Analytics and Visualization, and Power Platform Consulting 

Services. Our long track record of successful implementations in 

these practice areas, along with proven expertise in Microsoft 

platforms, resulted in Microsoft elevating Kiefer Consulting to the 

status of Cloud Solutions Partner (2023). 

At Kiefer we understand that successfully transforming an 

organization’s processes is built on a foundation of well-tended 

relationships. This is why Kiefer Consulting maintains strong 

partnerships with industry-leading third parties that enable us to 

bring best-in-class solutions to our clients. Our partnerships allow 

the Kiefer team to enhance the capabilities of solutions built on 

the Microsoft platform. As trusted advisors to numerous state 

Average Tenure 

5.2 
Years 

 

 

35 
Years in 

Business 

 

 

 

 

 
Extensive experience 

in building & 

supporting solutions 

for state and local 

government 

   

Areas 
Modern Workplace, Data 

Analytics & Visualization, 

Power Platform 

 

 

 

 

 

 

Microsoft Cloud 

Solutions Partner 
(Modern Workplace) 

 

2X 
Finalist for Best Places to 

Work, 

Greater Sacramento Region 
(Sacramento Business 

Journal) 

agencies, our clients know us as innovators. Though technologies 

change over time, one simple truth remains constant: we succeed 

only when our customers succeed. 

20+ Awards for technology leadership 

 
Community-minded and a focus on 

corporate social responsibility 
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Kiefer’s team of experts can help you plan and prepare for the future so your organization 
and your employees can stay focused, stay connected and stay productive no matter what 
the next challenge is. Kiefer’s practice areas represent decades of collective experience and 
expertise. Here’s a quick look at each so you can discover how we can help you succeed. 

 
 

 

 

The Modern Workplace 

Practice Area 

Our Modern Workplace consulting 

practice develops and deploys 

innovative solutions that improve how 

organizations communicate and share 

information both internally and 

externally. Great, what does that mean? 

It means our team can help you create a 

workplace that works…for anyone from 

anywhere. 

We all see the workplace changing 

before our eyes. Our team has deep 

expertise with SharePoint on-premise 

and Online, Microsoft Teams, Microsoft 

365 (formerly Office 365), workflow 

automation, document management 

and a host of other tools to transform 

your organization into one that works 

just as well in the cloud as it does on 

site. 

Data Analytics and 

Visualization Practice Area 

Data is being endlessly generated. 

There’s data about everyone and 

everything. But it’s all useless unless 

you can make sense of it. That’s what 

the Kiefer team can help you do. Our 

experts understand how to make data 

meaningful and can help your 

organization gain powerful insights by 

making your data more accessible 

and more relevant. From analysis and 

reporting to a full blown, business 

intelligence roadmap and Power BI 

implementation, Kiefer can help you 

see your data in a whole new way. 

Power Platform Consulting 

Practice Area 

Kiefer Consulting’s Power Platform 

Practice Area can help businesses 

transform their operations and gain a 

competitive edge in their industry. We 

help organizations leverage the power 

of the Microsoft Power Platform to 

increase agility, reduce costs, and 

accelerate innovation. 

Our team of consultants have 

expertise in Microsoft Power Platform 

and have successfully helped clients 

automate processes, streamline 

workflows, gain valuable insights from 

their data, and build a culture that 

values innovation and the benefits of 

digital transformation. 
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Service Areas & Offerings 
 

 

S  E R V I C E 
A  R E A  S  

M  O D E R  N W O R  K P L A C E 

S  E R V I C E S 

D  A T A A N A L Y T I C S & 
V  I S U A L I Z A  T I O N 

S  E R V I C E S 

P  O W E R  P  L A  T F O R M 

C  O N S U L T I N G  S E R V I C  E S 

 

S
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 R
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• Document Management 

Solutions 

• New Microsoft 365 Feature 

Deployment 

• Workflow Automation & 

Optimization 

• Digital Business 

Transformation 

• Collaboration & Team Sites 

• Microsoft Teams Remediation 

• Custom Solutions for Teams 

& Collaboration Sites 

• Microsoft 365 Governance 

• Migrations and Cloud 

Enablement Services 

• Program & Project Control 

• Remote Workforce Services 

• Center of Excellence 

• Business Intelligence & 

Planning Strategy 

• Data Visualization & Support 

• Implementation & Integration 

• Process & Reporting 

Optimization 

• Performance Optimization 

• Data Warehousing Assistance 

• Analysis & Reporting Support 

• Power Platform Assessments 

& Planning Services 

• Power Platform Design & 

Development Services 

• Power Platform Advanced 

Customization Services 

• Power Platform Integration 

Services 

• Power Platform 

Implementation Support 

Services 

• Power Platform Adoption 

Support & Enablement 

• Power Platform Governance 

Consulting 
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A qualified team 

that can help you 

get the most out of 

Microsoft 365. 

“Our team is fully invested in the Microsoft stack. We 

work with our employees and invest in staying current 

on all of our certifications. We embrace Microsoft’s 

approach internally and use products like SharePoint, 

Teams and Power BI to collaborate and run our 

business.” 

“We have a number of partnerships, but our endgame 

is Microsoft. The other partnerships we have help us do 

more with Microsoft and ultimately deliver a better 

experience for our Microsoft customers.” 

 

 
B  E N  C O X , 

K  I E F E R  C O N S U L T I N G 

 

 

 

 

 

 

 

 
E  X P E  R I E  N C E 

Unique in our markets served, we bring a team of experts to each 
engagement. From certified SCRUM Masters and PMPs to AIIM certified 
Information Architects and MCSEs, we bring a team of experienced 
analysts, architects, developers and leaders to each engagement. 
Whereas others might staff for a project, our turnkey services harness 

the power of employees who have previously worked together on teams 
to deliver solutions. 

Our team members have worked together on numerous successful 
projects and have a track record of delivering on-time, on-budget, and 
meeting/exceeding client expectations. Tenure and a mix of the right 
skills is an important consideration when we propose a delivery team. 

W O R K I N G 

T  O G  E  T  H E  R  

 

 

 

 

E  X P E  R T  I S E I N 

A L L T H I N G S 

M  I C R  O S O F T  3 6 5 

 

 

 

 

T E A M 

C H E M I S T R Y 
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The five levels of digital business maturity. This is the 
foundation of the Kiefer Digital Business 
Transformation Assessments. 

Digital Maturity Assessment 

Before any digital business transformation project, Kiefer works 
with clients to understand what level of maturity best describes 
the client. There are five levels of maturity on the Kiefer Digital 
Maturity Assessment. 

This assessment is valuable and is the precursor to an 
important conversation about the organization’s “capacity” and 
“appetite” to increase their maturity level. Through this 
exercise, Kiefer has helped clients mitigate risks, set realistic 

expectations, and clearly understand the investments required 
in order to move from one level to the next. 

Kiefer has crafted several maturity assessment models to 
identify characteristics of an organization and the common 
challenges that exist at every level of maturity. 

• Modern Workplace: Intelligent Workflow Automation 

• Modern Workplace: Modern Integrated Communication 

Platform 
• Modern Workplace: Collaboration Portals and Team Sites 
• Modern Workplace: Modern Intranet 
• Modern Workplace: Communication Platforms 

• Data Analytics and Data Visualization: Business Intelligence 

If your organization is at a higher level of maturity, the 
enterprise value increases, and the benefits become more 

significant. It’s our goal to help your organization identify the 
incremental change necessary and the barriers that could 
interfere with the achievement of your organization’s maturity 
goals. 

Our approach is simple and numerous Kiefer clients have used 
the Kiefer maturity assessments as a tool to develop strategic 
business transformation roadmaps. 

6 



 

 

 

Project Delivery 

Methodology 

We can provide you with the full range of skills to build your new solution. We work with the 

business to build the strategy, user requirements, and engagement plan, in addition to working with 

the technical team to architect and build the technical environments. 

We always provide you with an engagement manager and project team to ensure your project runs 

smoothly. As your first point of contact they are there to look after you and your business and 

ensure a first-class customer experience with Kiefer Consulting. 

 

 

 
 

Initiation 
Planning 

Deployment 

• Project setup, logistics 

coordination, validation of 

project goals, success 

criteria 
• Identification/Coordination 

with key stakeholder 

• Assessment of existing 
environment/solutions, etc. 

• Requirements Gathering w/ key 

stakeholders/Subject Matter Experts (SMEs) 
• Documenting Requirements 

• Solution Design 

• Fit-Gap – define development components, 

apply LOE/resources to finalize scope 

• Detailed Design Document 

• Development of role-Based Training materials 

• Conduct Role-Based Training 

• Facilitate User Acceptance Training 

• Identify/resolve solution issues 

• Solution approval 

• Go Live 

• Post-Launch support 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Training & Knowledge Transfer 

 

 

 

 

 

 

 

 

 

Execution 

• Development of components, features, and 
functionality 

• Unit Testing of developed components 

Closeout 

• Celebrate deployment and ensure 
long-term success 

• Following successful deployment of a 

project, we facilitate closeout activities 

that ensure high-levels of user 

adoption, continuous process 

improvement and facilitate the right 

long-term governance. 

• Complete documentation and 

acceptance of project deliverables will 

be completed in this phase to ensure 

the client has a sustainable solution for 

ongoing service delivery. 

Our development process emphasizes a close relationship and high interaction between the project team and client 

stakeholders to ensure that knowledge transfer is being successfully delivered in each phase. As illustrated in the 

execution phase, we encourage client team members to actively participate in testing activities performed in each 

sprint. This provides team members with hands-on experience using the new capabilities throughout the project. 
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Proven 

Approach 

 

Kiefer has a proven approach but recognizes that all clients are unique. We can share best-practices 
and work collaboratively to determine how to best deploy technology or a new solution for your 
organization. This is a sample roadmap that was used to guide a phased deployment of Microsoft 
365. This roadmap was developed after in-depth requirements gathering sessions and an 

assessment. 

 

 

 
 

 
Goals: 

• Enhance collaboration enterprise-wide by deploying SharePoint and Microsoft 

Teams 

• Improve information sharing and help to ensure single source of truth 

• Communication sites for departmental communication 

• Establish governance for Microsoft 365 to create rules, policies and best 

practices for Microsoft 365 

Outcomes: 

• Improved enterprise collaboration 

• Single source of truth 

• Create a culture of collaboration in Microsoft Teams to connect teams and manage 

projects 

• Connect users from across a distributed organization (SharePoint, Intranet, 

Departmental Sites) 

 

Sample Microsoft 365 Roadmap 

Integration with other systems ven decision making 

Power BI (Data Analytics) 

Optimization and automation Enterprise approach to solicit users and find optimization 
opportunities. 

Focus on back-office processes (PRA, Review & Approve) 

Power Apps / Power Automate 

Improve workflows 

Power Apps / Power 
Automate (Discovery) 

Expanded Use of SharePoint Integrate (Power Automate and Power BI) 

 
hub sites 

SharePoint and Teams 

 
Leverage Microsoft 365 to improve business 
processes/workflows 

SharePoint & Teams Governance 

Phase 3 

Integration / Expansion 

Extranets 

SharePoint Deployment 

Phase 1 

Data-dri 

Evaluate/Measure Usage 

Phase 2 

Workflow Optimization 

Establish process 
for site 

provisioning and 
policy setting 

SharePoint Intranet Connect with collaboration site/ 

Design 
Information 
Architectur 
e Establish hub site 

architecture 

Build 

te s mplate 
Begin roll out of 
collaboration sites 

(projects) 

Assessment 

for 

efficiency 

Begin roll out of 
collaboration/communication 

sites (business units) 

Q1 Q2 Q3 Q4 
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Exceptional 
Customer 

Experience 

Kiefer Consulting is committed to delivering an exceptional customer experience in 
every engagement. 

The essentials for defining a great customer experience are: 

• Reliability – Live up to our promises. 
• Convenience – Offer choice, consistency and timeliness. 
• Responsiveness – Listening and responding quickly. 
• Relevance – Offerings are personalized and meaningful. 

• Integrity – Be honest with our customers. 

• Defining the Customer Journey 

 

 

 

 

 

“[Kiefer] came with a plan, they came with a mockup. I think 

it helped to bridge that gap between what the users are 

doing and what they're going to get.” - Kristin Schwartz, lead 

SharePoint administrator, CA State Lands Commission / 

Techwire, Aug. 30, 2018 

 

 

“Kiefer’s (involvement) was a great asset to the project. Their 

experience building websites and with project management 

helped CalHR develop a successful overall strategy and 

allowed us to drive through obstacles.” - Joe DeAnda, deputy 

director of communications, CalHR / Techwire, Oct. 2, 2017 

 

 

Thanks to the work done by Kiefer Consulting, our rather 

complex IT project was successfully completed on-time and 

under-budget. Communication throughout the project was 

excellent, and obstacles along the way were quickly identified 

and dealt with. The team Kiefer Consulting provided to us was 

exceptionally professional, organized, transparent and an 

absolute pleasure to work with. We definitely made the right 

decision choosing Kiefer Consulting for our project. - Aaron Del 

Monte, Information Technology Supervisor II, Marine/Fisheries 

Unit, Sep. 18, 2020 
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1024 Iron Point Road, 

Folsom, CA 

95630 

(916) 932-7220 

 

www.kieferconsulting.com 

http://www.kieferconsulting.com/

